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Becker, Fahlenbrach & Mahdikhani (2026)

The Index Problem of 17%?

16.9%

of global market capitalisation is index-based by 

2023, up from 3.5% in 2004.

A four-variable model identifies index investors with 97% 

accuracy.

5,300
firms at least 10% index-owned, end 

2023

US: mid-caps more index-owned than 

large-caps. Asia and Europe: rising, but 

concentrated in the largest firms. Free 

float and indexing growth explain the 

regional pattern.

Becker, Fahlenbrach & Mahdikhani (2026)



Motivated by 

Snap's no-vote IPO (2017)



• Index providers (S&P, FTSE, MSCI ..) decide what enters an index;

• Index providers hold a governance power they usually decline to use;

• Contractarians: Investors can choose between indexes – no problem.

• Large Asset owners can commission any index they like.



https://www.calstrs.com/files/02ffbe27e/PortfolioRestrictionsInvestmentPolicy11-2023.pdf





From Unbound to Absolutist Controllers

Engagement, voting and litigation tools rendered ineffective.







BENCHMARK INDICES  ·  INTERNATIONAL / GLOBAL EQUITY

Pension Fund Benchmark Indices

Fund Equity benchmark index
SpaceX 

inclusion?

GPFG (NBIM) FTSE Global All Cap Yes*

GPIF MSCI ACWI (ex Japan, ex China A) Yes†

NPS MSCI ACWI ex-Korea Yes†

CalPERS Custom FTSE All World, All Cap Yes*

CalSTRS MSCI ACWI IMI Yes*

AP7 MSCI ACWI (Yes)

AkademikerPension MSCI ACWI No

Yes = SpaceX would enter the fund’s benchmark. † with certainty. * fund maintains formal restriction / divestment policies.   (Yes) AP7: risk-based exclusions since Dec 

2025 — no longer a near-index portfolio.   No: AkademikerPension excluded the SpaceX IPO over governance and valuation (Reuters, 29 May 2026).



(Funds size: ~USD 21bn)
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