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Summary

• How do institutional investors that join climate-related investor 
initiatives decarbonize their equity portfolios?

• Decarbonisation via 
• re-weighting portfolios towards lower carbon emitting firms; 

• or alternatively via targeted engagements with portfolio companies to reduce 
their emissions. 

• Highly relevant

• A wealth of data and information about portfolio evolution over time



Hansen et al. (2008)



Remaining carbon budget

Global CO2 emissions must reach zero to limit global warming

Source: Friedlingstein et al 2022; Global Carbon Project 2022

https://doi.org/10.5194/essd-14-4811-2022
http://www.globalcarbonproject.org/carbonbudget/
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National and Corporate Pledges: TPI



Why do investors want to decarbonise?

• Moral imperative
• Divest without regard to the financial consequences or impact

• Make a statement (“Voice Through Divestment”)

• (Transition) Risk management
• Divest/reduce exposure to high-carbon emitters

• Engage: reduce carbon emissions in existing portfolio

• Escalation: Engage – vote – divest if unsuccessful



Why CA100+ and CDP?

• CA100+ - Engagement with the highest carbon emitters 
• Net Zero Engagement Initiative (NZEI) is too recent (March 2023)

• CDP: Not an obvious choice
• Net-Zero Asset Owner Alliance (NZAOA) – UN convened

• Paris Aligned Asset Owners (PAAO)

• The Net Zero Asset Managers (NZAM)

• What is the right benchmark?



Net-Zero Portfolio Alignment

• Bolton, Patrick, Marcin Kacperczyk, and Frédéric Samama. "Net-zero 
carbon portfolio alignment." Financial Analysts Journal 78, no. 2 
(2022): 19-33.

• Cenedese, Gino and Han, Shangqi and Kacperczyk, Marcin T., Carbon-
Transition Risk and Net-Zero Portfolios (September 11, 2023). 
Available at SSRN: https://ssrn.com/abstract=4565220
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Net-Zero Alignment: Conditional Divestment Commitment

Disinvestment Roadmap for Utilities*

Disinvestment Roadmap for Energy*

Source: Bolton et al. 2022

Source: Bolton et al. 2022

* with constant parameters including emissions
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Carbon Pledges and Commitments: Sweden and Largest Countries by GDP

Status Year ISO Country Name End Target Target Year Target Status Real GDP

2018 SWE Sweden Net zero 2045 In law 618B

2020 CHN China Carbon neutral(ity) 2060 In policy document 27.3E+12

2021 USA United States of America Net zero 2050 In policy document 23.0E+12

2020 XXX European Union Climate neutral 2050 In law 21.7E+12

2021 IND India Net zero 2070 Declaration / pledge 10.2E+12

2021 JPN Japan Net zero 2050 In law 5.4E+12

2021 RUS Russian Federation Carbon neutral(ity) 2060 In law 4.8E+12

2021 DEU Germany Climate neutral 2045 In law 4.6E+12

2021 IDN Indonesia Net zero 2060 Proposed / in discussion 3.6E+12

2020 BRA Brazil Carbon neutral(ity) 2050 Declaration / pledge 3.4E+12

2020 FRA France Net zero 2050 In law 3.4E+12

2020 GBR United Kingdom Net zero 2050 In law 3.3E+12

2021 ITA Italy Climate neutral 2050 In policy document 2.7E+12

MEX Mexico Carbon neutral(ity) 2050 Proposed / in discussion 2.6E+12

2021 TUR Turkey Net zero 2053 In policy document 2.6E+12

2021 KOR South Korea Net zero 2050 In law 2.3E+12

2021 CAN Canada Net zero 2050 In law 2.0E+12

2021 ESP Spain Climate neutral 2050 In law 1.9E+12

Source: https://zerotracker.net 
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Carbon Pledges and Commitments: 20 Largest Regions by GDP

Year Name Country Region Race to Zero Member End Target End Target Year

2020 California USA North America Yes Net zero 2045 In law

2020 England GBR Europe No Net zero 2050 In law

Texas USA North America No No target

2019 New York State USA North America Yes Net zero 2050 In law

2007 Florida USA North America No Emissions reduction target 2050 In law

2019 Illinois USA North America No Net zero 2050 Declaration / pledge

Île-de-France FRA Europe No Zero carbon 2050 In policy document

Pennsylvania USA North America No Emissions reduction target 2050 In policy document

2018 Ontario CAN North America No Emissions reduction target 2030 In policy document

Ohio USA North America No No target

2018 New Jersey USA North America No Emissions reduction target 2050 In law

2020 Washington State USA North America Yes Net zero 2050 In law

2020 Massachusetts USA North America No Net zero 2050 In law

2018 North Carolina USA North America No Emissions reduction target 2025 In law

Virginia USA North America No Net zero 2045 Proposed / in discussion

2020 Michigan USA North America No Carbon neutral(ity) 2050 In law

Maryland USA North America No Net zero 2045 In law

2021 Maharashtra IND South Asia No Other 2050 Declaration / pledge

2023 Colorado USA North America No Net zero 2050 In law

2007 Minnesota USA North America No Emissions reduction target 2050 In law

Source: https://zerotracker.net 











CA100+ 2023 Alignment Assessment









Escalating engagement 
with companies

The ShareAction 
framework and in practice

May| 2024

Responsible Investment Standards & 
Expectations (RISE) - Guidance Paper #2



shareaction.org | @ShareAction

Our 
model 
toolkit

1
Private 
persuasion 

2
Broader challenge

3
From talk to action
Voting (3.1) Intensified actions 

(3.2)
Exceptional measures 
(3.3)

4
Capital allocation decisions

5
Levers of last 
resort 

Listed 
Equity

Unilateral 
private calls/ 
meetings (non-
routine, more 
frequent, with 
board 
members)

Unilateral 
letter(s) to 
senior 
management 
and/ or the 
board

Collaborative calls/ 
meetings with the 
senior management 
and/ or the board

Collaborative private 
letters to senior 
management and/ or 
the board

Challenge management 
on earnings calls, 
corporate events or 
roadshows

Unilateral public 
statements/ letters to 
senior management 
and/or the board

Collaborative public 
statements/ letters to 
senior management 
and/ or the board

Be cited in the media 
challenging a company’s 
position

Vote against standing 
items incl. director
(re)election, audited 
accounts, management
Compensation

Vote for shareholder 
resolutions on ESG 
topics,
against mgmt. 
recommendation

Ask questions or 
making statements of 
intent at
AGMs

Pre-disclose 
voting intention 
(private/ public)

(Co)Filing 
shareholder 
resolutions

Seek board 
seats

Call an EGM

Legal 
processes

Divest/ exclude 
from labelled 
funds*

Reduce exposure/ 
underweight in all 
funds*

Engage index 
provider to exclude 
company at next 
rebalancing

Divest and 
exclude 
(communicate 
privately to 
company)*

Divest and 
exclude 
(communicate 
publicly)*

Fixed
Income Reject 

documentation 
amendment 
request

Convene 
bondholder 
meeting (subject 
to holding
threshold) and 
represent to 
company

Do not 
participate in 
primary issuance 
(new debt/ 
refinancings) for 
labelled funds*

Do not 
participate in 
primary issuance 
(new debt/
refinancings) for 
all funds* STRENGTH
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Church of England
Voice Through Divestment

In 2021, the Church Commissioners excluded 20 
oil and gas majors from its investment portfolio. 
It is now also excluding BP, Ecopetrol, Eni, 
Equinor, ExxonMobil, Occidental Petroleum, 
Pemex, Repsol, Sasol, Shell, and Total, after 
concluding that none are aligned with the goals 
of the Paris Climate Agreement, as assessed by 
the Transition Pathway Initiative (TPI).

https://www.churchofengland.org/media-and-news/press-releases/church-

commissioners-england-exclude-oil-and-gas-companies-over

“Soberingly, the energy majors have not listened 
to significant voices in the societies and markets 
they serve and are not moving quickly enough 
on the transition. If any of these energy 
companies come into alignment with our criteria 
in the future, we would reconsider our position. 
Indeed, that is something we would hope for.”
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2015 2017 2018 2019

Co-founded TPI

Co-founded CA100+

Motion at General Synod on 
climate change

Set a 5 year engagement 
programme with O&G sectorClimate change policy introduced

2021 2023

April: Final assessment 
conducted

Shell released world-first 
transition plan, put to vote

Began as lead 
investor for Shell 
for CA100+

Engagement with the oil and gas sector

June: Pensions Board 
disinvest from oil and gas
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We have excluded all O&G 
companies across equity and debt 
holdings which are focused on 
exploration, production, refining 
or pipelines, as none were aligned 
with a 1.5C pathway.

We engaged with the O&G sector 
for more than a decade to urge 
them to focus on 1.5C alignment 
of targets and investments. We 
publicly escalated where 
companies were misaligned.

ExclusionEngagement

We will not reinvest without 
alignment with 1.5C and 
demonstrable alignment of 
capital expenditure & lobbying.

We will focus on diminishing 
demand for oil and gas through 
engagement with companies 
which are the largest users (e.g. 
electric utilities, autos and steel), 
and the financers of fossil fuels 
(ie. Global banks). 

Next steps



Remaining carbon budget

Global CO2 emissions must reach zero to limit global warming

Source: Friedlingstein et al 2022; Global Carbon Project 2022

https://doi.org/10.5194/essd-14-4811-2022
http://www.globalcarbonproject.org/carbonbudget/
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