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The ECGI Roundtable on Board Level Employee Representation took place on 25 October at                           

Imperial College Business School in collaboration with the European Corporate Governance                     

Institute (ECGI). The event focused on the role of employees in corporate governance against                           

the backdrop of the recent UK Green Paper on corporate governance. 

Visit Event Website 

Roundtable Report 
by Adelina Barbalau 

 

,n¦b©¦¦nzx¦ ¯f¥f ¦¨¥©b¨©¥fd Y¥z©xd nx¨¥zd©b¨z¥± a¥nfknxl¦ k¥zw YbYdfwnb¦ Yxd ¢¥Yb¨n¨nzxf¥¦ df¦nlxfd ¨z ¢¥zw¢¨ 
k©¥¨mf¥ nx¨f¥®fx¨nzx¦ Yxd dfaY¨f af¨¯ffx Yvv Y¨¨fxdff¦Î  
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Board Level Employee Representation (BLER) is a reality in many European countries. In some cases                             

BLER is voluntary, in other cases mandatory. The Roundtable, organised by Professors Marco Becht                           
(Solvay School of Economics and Management) and Franklin Allen (Director of the Brevan Howard Centre                             
for Financial Analysis) discussed the different approaches to BLER around Europe with practical                         
examples from the UK and Denmark provided by representatives from companies with employee                         
representation in place. 

 

Employee Involvement in Corporate Governance 

– The Theory  

Franklin Allen 

Franklin Allen opened the programme with an overview of the theory underpinning employee involvement                           

in corporate governance. He started by clarifying the academic finance literature view on the separation                             
between ownership and control, and how this gave rise to a range of internal and external mechanisms                                 
for corporate control. He then introduced a question that was going to be subsequently touched upon,                               
namely what is the purpose that the corporation should serve, and stressed not only stakeholder but also                                 
cross-cultural differences as far as the answer to this question is concerned. He mentioned a number of                                 
papers that argued against stakeholder governance on grounds of being biased against innovation                         
(Hellwig, 2000) and of posing problems with correct incentives to managers (Tirole, 2001, 2006), as well                               
as papers that support corporate governance on grounds of facilitating the implementation of                         
stakeholders’ concerns (Blair, 1995) and of providing the benefit of internal mutual monitoring (Allen,                           
Gale, 2000). He concluded by noting the separation of academic research from the reality of corporate                               
scandals involving revelation of fraud such as Kobe Steel, Volkswagen and Rio Tinto, which then                             
prompted a number of interventions from attendees.  

 

What is the purpose that the corporation should serve? 
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BLER in Europe – The Institutional Facts 

Lionel Fulton 

 

Mmf nx¦¨n¨©¨nzxYv kYb¨¦ ¥flY¥dnxl )zY¥d =f®fv .w¢vz±ff Kf¢¥f¦fx¨Y¨nzx ã)=.Kä ¯f¥f nx¨¥zd©bfd a± =nzxfv             

3©v¨zxË ¯mz lY®f Yx z®f¥®nf¯ zk ¨mf )=.K ¢nb¨©¥f Yb¥z¦¦ ¨mf .©¥z¢fYx .bzxzwnb !¥fY bz©x¨¥nf¦ ãnÎfÎ                

.©¥z¢fYx Nxnzx ¢v©¦ 6bfvYxdË ?z¥¯Y± Yxd =nbm¨fx¦¨fnxäÎ 5f lY®f Y a¥fYudz¯x zk ¨mf x©waf¥ zk ..!                

bz©x¨¥nf¦ ¨mY¨ mY®f )=.K nx ¢¥n®Y¨f Yxd ¢©avnb bzw¢Yxnf¦Ë ¨mf x©waf¥ zk fw¢vz±ff¦ Yaz®f ¯mnbm )=.K                

¦¨Y¥¨¦ ãnÎfÎ mfYdbz©x¨ ¨m¥f¦mzvd¦äË ¨mf x©waf¥ zk azY¥d wfwaf¥¦ ¨mY¨ Y¥f fw¢vz±ff ¥f¢¥f¦fx¨Y¨n®f¦ Y¦              

¯fvv Y¦ ¨mf ¨±¢f¦ zk azY¥d¦ ¢¥f®Yvfx¨ nx dnkkf¥fx¨ bz©x¨¥nf¦Î 5f Yv¦z dn¦b©¦¦fd ¨mf ¤©f¦¨nzx zk ¯mz n¦                  

bmz¦fxË xz¨nxl ¨mY¨ nx wz¦¨ bY¦f¦ n¨ n¦ ¨mf vfYdnxl fw¢vz±ff ¥f¢¥f¦fx¨Y¨n®f¦ ¯n¨mnx ¨mf bzw¢Yx± a©¨                

f°bf¢¨nzx¦ ¦©bm Y¦ f°¨f¥xYv ©xnzx ¥f¢¥f¦fx¨Y¨n®f¦ f°n¦¨Ë Y¦ ¯fvv Y¦ ¨mf ¦z¥¨ zk ¢z¯f¥¦ ¨mY¨ ¨mf± mY®fË                 

¯mnbm Y¥f ©¦©Yvv± ¨mf ¦Ywf Y¦ ¨mz¦f zk z¨mf¥ azY¥d wfwaf¥¦Î 5f ¨mfx wfx¨nzxfd ¦zwf ¥fl©vY¨z¥±                

bmYxlf¦ ¨mY¨ Y¥f b©¥¥fx¨v± ©xdf¥¯Y± Yxd bzxbv©dfd ¨mY¨ ¨mf¥f n¦ ¦nlxnknbYx¨ bz©x¨¥± mf¨f¥zlfxfn¨± nx              

¨mf vfln¦vY¨n®f k¥Ywf¯z¥u ¦©¥¥z©xdnxl )=.K Y¨ ¨mf .©¥z¢fYx vf®fvÎ  

 

There is significant country heterogeneity in the legislative framework 
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The European Company (SE) and BLER  

Horst Eidenmüller 

 

5z¥¦¨ .ndfxwvvf¥ Ydd¥f¦¦fd ¨mf ¤©f¦¨nzx zk ¯mY¨ bYx af vfY¥x¨ k¥zw ¨mf .©¥z¢fYx *zw¢Yx± ãL.ä               

f°¢f¥nfxbf kz¥ df¦nlxnxl fkknbnfx¨ wzdfv¦ zk )=.KÎ 5f ¦¨Y¥¨fd a± nx¨¥zd©bnxl ¨mf vflYv k¥Ywf¯z¥uË              

¯mf¥fa± nk Y bzw¢Yx± nxbz¥¢z¥Y¨f¦ Y¦ Yx L.Ë bY¢n¨Yv Yxd vYaz©¥ w©¦¨ aY¥lYnx z®f¥ fw¢vz±ff               

nx®zv®fwfx¨ ¯n¨m ¨mf nw¢vnbY¨nzx ¨mY¨ L. nxbz¥¢z¥Y¨nzx n¦ xz¨ nxbzx¦f¤©fx¨nYv kz¥ fw¢vz±ff            

¥f¢¥f¦fx¨Y¨nzxÎ 5f wfx¨nzxfd Y x©waf¥ zk ¦¨©dnf¦ dzb©wfx¨nxl ¨mY¨ bzw¢Yxnf¦ ¥fnxbz¥¢z¥Y¨f Y¦ L. ¨z              

Y®znd z¥ wn¨nlY¨f )=.K Yxd ¨z ¦¨¥fYwvnxf bz¥¢z¥Y¨f lz®f¥xYxbfË Y¦ ¯fvv Y¦ f®fx¨ ¦¨©dnf¦ nxdnbY¨nxl ¨mY¨                

L. ¥fnxbz¥¢z¥Y¨nzx mY¦ Y ¢z¦n¨n®f fkkfb¨ zx kn¥w ®Yv©fÎ 3©¥¨mf¥wz¥fË mf xz¨fd ¨mY¨Ë ¨Yufx ¨zlf¨mf¥Ë ¨mf¦f                

¦¨©dnf¦ Y¢¢fY¥ ¨z ¦©llf¦¨ ¨mY¨ ¨mf ¥nlnd 4f¥wYx ¦±¦¨fw zk )=.K ãnx ¨f¥w¦ zk bzÝdf¨f¥wnxY¨nzx ¥©vf¦Ë                

azY¥d ¦n´fË Yvvz¯nxl zxv± 4f¥wYx¦ Y¦ fw¢vz±ff ¥f¢¥f¦fx¨Y¨n®f¦ä n¦ xz¨ xfbf¦¦Y¥nv± fkknbnfx¨Î 5f             

bzxbv©dfd ¯n¨m ¢zvnb± ¥fbzwwfxdY¨nzx¦Ë xYwfv± ¨mY¨ ¨mf¥f n¦ Y bvfY¥ bY¦f ¨z af wYdf kz¥ wz¥f k¥ffdzw                 

zk bzx¨¥Yb¨ z¥ kvf°nanvn¨± ¯n¨m ¥f¦¢fb¨ ¨z wfwaf¥ ¦¨Y¨f¦ ¨mY¨ ¢¥z®ndf kz¥ wYxdY¨z¥± )=.K ¥flnwf¦Î Ax ¨mf                 

z¨mf¥ mYxdË mf f°¢¥f¦¦fd dz©a¨¦ Yaz©¨ wYxdY¨nxl Yx± ¦¢fbnknb )=.K wzdfv Y¨ ¨mf .©¥z¢fYx vf®fvÎ Mmf                

.©¥z¢fYx vY¯wYuf¥ ¦mz©vd bzxknxf n¨¦fvk ¨z ln®nxl .©¥z¢fYx kn¥w¦ ¨mf z¢¨nzx ¨z f°¢f¥nwfx¨ ¯n¨m              

dnkkf¥fx¨ lz®f¥xYxbfÙ)=.K ¥flnwf¦Î  

 

There is a clear case to be made for more freedom of contract or flexibility 
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