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Summary

 Key question: Does corporate governance (“G”) affect 
environmental performance (“E”)?

 Use cross-country data on E and G from ASSET4 database.

 Main specification:  Eit = a + b × Git-1 + controls + FE + eit
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Summary

 Main findings:
– Renewable boards (through majority voting) positively associated with E.
– Renewable boards (through the appointment of female directors) positively 

associated with E.
– Traditional governance (e.g., board independence) positively associated with E.

 Identification:
– Exploit country-level regulations/shocks that drive firms to ‘adopt majority 

voting’ or to ‘add a female director.’
– Staggered DID.
– Results are robust.

 Results consistent with the idea that higher shareholder power is “good 
for the environment.”
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This discussion

 There is a lot to like about this paper:
– Big picture question
– Considers several dimensions of governance
– Well written and thought-provoking

 This discussion:  
– Comment #1: Interpretation – renewable governance
– Comment #2: Interpretation – traditional governance
– Comment #3: Empirics
– Comment #4: Measurement
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Comment #1: Interpretation –
Renewable governance

 Is it “renewable governance” per se or director 
characteristics?

 Alternative interpretation



Comment #1: Interpretation –
Renewable governance

Pre-renewal Post-renewal

Young Female



Comment #1: Interpretation –
Renewable governance

 In the above story, renewable boards accelerate the transition 
towards younger and female directors who are more 
environmentally-friendly.

 As this transition is complete, renewable boards may no 
longer matter for E.

 Suggestion #1: Add discussion of the distinction between 
renewable governance per se and director characteristics.



Comment #2: Interpretation –
Traditional governance

 Traditional governance:
– Board Independence
– Board Size
– CEO-Chairman Separation
– Board Structure
– Audit Committee Independence
– Stock Classes

 Leaving identification aside, difficult to think about how these 
dimensions affect environmental performance.

 Authors’ narrative is about short-termism of managers.
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Comment #2: Interpretation –
Traditional governance

 Might be more natural to look at short-term vs. long-term 
(traditional) governance mechanisms.
– E.g., Flammer and Bansal (2018): long-term executive compensation 

matters for environmental performance; short-term does not.

 Suggestion #2: Might help to take into account the temporal 
dimension of the various governance mechanisms.
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Comment #3: Empirics

 Good news: fundamentals of the paper are good
– country-level shocks that are plausibly exogenous
– natural treatment and control groups

 But…
 …standard DID tests are missing!

– Tests for pre-trends?
– Graphs?
– Dynamics?
– Covariate balance?
– …

 Suggestion #3: Run the full battery of DID tests. (Use online 
appendix if needed.)



Add “Female Board Representation” as standalone

Add “Treated” as standalone



Comment #3: Empirics

 Suggestion #4: Add standalone terms for interactions.



Comment #4: Measurement
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 Measuring E is difficult. Ratings are gameable.

 Might help to have a “more objective” measures.
– CO2 emissions
– Volume of toxic releases

 Suggestion #5:
– Add robustness for the measurement of E. 



Conclusion

 This is a nice paper, well worth reading.
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