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“the ‘bible’ of 

corporate 

governance 

that ‘is 

destined to 

change the 

world’”

Martin Lipton, 2018

The World Was Ostensibly Woke

Corporations 

should no 

longer be 

governed for 

the sole 

purpose of 

maximizing 

shareholder 

value



“corporations no longer exist principally to serve 

shareholders but for the benefit of all stakeholders—

customers, employees, suppliers, communities and 

shareholders”

In 2019 BRT made headlines around the world by 

releasing its new statement on corporate purpose



In 2020, BlackRock 

issued a letter to CEOs 

around the world

imploring them to 

govern corporations 

to:

embrace purpose 

and serve  all 

stakeholders

ostensibly spelling an 

end to the global 

shareholder primacy 

obsession



In 2020, the WEF issued a manifesto urging companies to abandon 

the traditional model of ‘shareholder capitalism’ 

The session was seen as ‘the funeral of shareholder capitalism’



“The “discovery” that corporations have stakeholders (other 

than shareholders) and purposes (other than maximizing 

shareholder value) promises to deliver global corporate 

governance from Tartarus to Elysium – or as Mayer describes 

it, perhaps drawing on Hinduism for global effect, corporate 

“nirvana”.”



In Mayer’s words, the Friedman Doctrine 

“has been a powerful concept that has defined 

business practice and government policies around 

the world for half a century”



NOT

SO

FAST



The Friedman doctrine’s central role in shaping 
Anglo-American corporate governance 

“Despite their myriad differences, until recently, 

modern corporate law and governance in the United 

Kingdom and United States has, in theory and practice, 

been defined by shareholder primacy”



“What seems to have been forgotten is that 

the Friedman Doctrine is as autochthonous 

to Asia as the fortune cookie. ”



For better or worse purpose and stakeholderism
has dominated Asia 

A positive observation with normative 

implications 
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(Forgotten) Stakeholderism/Purpose 

With Chinese (Communist Party) Characteristics



13

2002 Chinese Corporate Governance Code encouraged listed companies to:

“be concerned with the welfare, environmental protection, and public 

interests of the community” and to “pay attention to the company’s social 

responsibilities”

2018 CCGC goes even further by encouraging listed companies to: 

“actively implement the concept of green development, integrate ecological and 

environmental protection requirements into the development strategy and 

corporate governance process, actively participate in the construction of 

ecological civilization, and play an exemplary role in pollution prevention, resource 

conservation, and ecological protection”.  As if that were  not purposeful enough, it 

encourages listed companies to assist “poverty-stricken counties or villages, and 

actively connect with and earnestly support poverty-stricken areas to develop local 

industries, train talents, and promote employment”
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Can Chinese companies stay on their world Changing 

trajectory in an economy where the Chinese Communist 

Party (CCP) appears to be ratcheting-up its control over 

which purposes companies may serve?



Thank You “Company Community” 

Defines Corporate Purpose in Post-war Japan



Thank You Japan’s Push to Shareholder Primacy 

Old Models Die Hard



Prime Minster Kishida’s

“new capitalism”

Woke Capitalism When Already Awake for Half a century?



Thank You A Long History of Stakeholderism in India

But Still a Work in Progress
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“Several age-old business groups have long inculcated 

broader corporate responsibility as part of their business 

motto over more than a century. ”

“Companies Act in 2013.

Section 166(2) imposes duties on directors of a company to act “in 

the best interests of the company, its employees, the 

shareholders, the community and for the protection of the 

environment”

“In the 1980s, the Supreme Court of India enunciated that “a 

company is now looked upon as a socio-economic institution 

wielding economic power and influence on the life of the 

people”



Thank You Is Anglo-American-Cum “Global” Corporate Purpose 

Bad Medicine for India?



Singapore’s 

Amazing Success Story
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Should be the Most 

Anglo-American in Asia 



➢ World’s best economy 

➢ World’s top corporate regulatory environment

➢ World’s highest percentage of millionaires 

➢ World's most competitive and dynamic 
economy

➢ Higher GDP per capita than any G7 country

➢ World’s second most free economy 

➢ Top corporate governance in Asia

➢ World’s healthiest country
24

Profit Making State Owned Enterprises 

and Family Firms as Models for Purpose 

http://www.google.com.sg/imgres?imgurl=http://onearthtravel.com/blog/wp-content/uploads/2009/04/singapore_airlines.jpg&imgrefurl=http://onearthtravel.com/blog/tag/singapore-airlines/&usg=__55nTBNIxPOwr5LLHq6qzalRxCVw=&h=1056&w=1102&sz=55&hl=en&start=2&um=1&itbs=1&tbnid=dBp2fovrJZCtHM:&tbnh=144&tbnw=150&prev=/images?q=singapore+airlines&um=1&hl=en&sa=N&rlz=1T4SKPB_enSG282SG282&tbs=isch:1


Lecture 6: CCL 25

Normative Implications of Anglo-American-Cum Global Corporate 
Purpose Movement 

Provides Cover for Rent-seekers 

Obscures the Positive/Negative Lessons of 

Asia’s Miracles



A Contextual Approach to the Shareholder/Stakeholder 
Purpose Continuum



What is also certain is that the existential threat of 

climate change can only be successfully addressed 

through intervention on a global scale. Global action 

will require accepting diversity in approaches, allowing 

each system to achieve climate change goals in their own 

way. As such, outcomes should be the focus of good 

corporate governance and the purpose corporations 

serve, not prescribed methods of achieving those 

outcomes. 



Prosperity 

Requires 

Diversity



Thank You Thank You
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